
Three common problems that galleries experience online are:  

Low visibility: they spend significant resources promoting artists and 

exhibitions offline, for which they don’t get easily found online.

Their team is stretched: they prefer to focus on exhibitions and art sales than 

websites and digital marketing. 

They are confused: on top of everything they have to do, they are expected to 

become digital experts, produce great content, improve their SEO, and so on. It 

is not clear where to start or who to ask for advice. 

The ACT Gallery Programme is a six-week training course for mid-sized art galleries. 

Through a practical methodology, galleries improve their visibility, team's productivity 

and clarity on the foundations they need to have a strong presence online.

ACT Gallery Programme
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To have a strong online presence, you need:

Who consumes your website’s content 
and why? Let’s ask them. 
The more you understand your 
audience, the easier you’ll make 
informed decisions in terms of 
content strategy, and human and 

financial resources ! beyond online.

Audience
1

Analyse your competitors and allies’ 
websites and rankings to unlock SEO 
and digital opportunities that were not 
available to you before. By truly 
understanding what happens around 
you, you can leverage this intelligence 
for your own benefit. 

Market
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Learn and identify SEO-for-software 
and SEO-for-humans optimisation 
opportunities; learn simple tactics to 
keep your website Google-friendly 
and revamp your content to meet the 
expectations of your website’s 
audience (and Google’s!). 

Website



Framework

Most clients hire consultants to get their problem solved. Typically, they receive a 
report with a diagnosis, findings and recommendations.  We have found that this 
approach rarely works and clients are left feeling overwhelmed and frustrated by 
not knowing how to go about the implementation phase. The ultimate goal of the 
ACT Gallery Programme is to gain empowerment and autonomy. 

This programme is based on a Do-it-With-You model, where participants gain 
understanding and skills to critically define their problems and come up with 
solutions that fit their needs. We employ a Design Thinking framework in which 
participants actively enquire and test their assumptions to achieve desirable, 
technologically feasible and financially viable outcomes. 

What’s included

A six-week training programme consisting of three modules: AUDIENCE, 
MARKET, WEBSITE to make your gallery visible and relevant online, and 
your team clear on the best practices for a healthy website. 

Access to eTraining modules with further content, most notably collector 
metrics we have produced exclusively for this programme. 

Chatroom to discuss, ask questions and get feedback from your 
instructor.

2 x 45 minutes workshops on understanding and reaching your 
AUDIENCE. 

2 x 45 minutes workshops on researching and understanding your 
MARKET (allies & competitors). 

2 x 45 minutes workshops on assessing and improving your WEBSITE. 

A workbook with templates, practical activities, schedules and tasks to 
keep you on track while you understand your audience, map your market, 
and improve your website. 

SEO-for-software and SEO-for-humans reports and data from your 
gallery, competitors and allies designed to power your strategy during 
the programme and help you stand out. 



What we want from you

Want to know more? 
Get in touch to request a demo. 

team@portafolia.co.uk

We know you are a busy team, and you want to focus on developing 
your art programme and generating revenue. But we also assume that 
you choose to do this because it matters to you. Come to the sessions 
with your work done.           

We all want to see results fast. But great things don’t happen overnight. 
Trust the process, do the exercises, step outside your comfort zone 
and enjoy. 

We are on a discovery journey. Challenge your assumptions and 
paradigms. This work is meant to give you an “aha” moment. Enjoy it. 
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